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How to Access the Support of a Governance Professional

About this tool
In 2018 this was one of the top gaps in committee health checks, with more than half of Counties and
Regions asking England Netball for support and guidance on how to recruit the support of a governance
professional to their committee. Those committees who already had someone with governance expertise
on their committee tended to have fewer governance gaps and be closer to compliance with Tier 1 of the
Sport England Code for Sports Governance.
Governance is simply the system of rules, practices and processes by which an organisation is led and risk
managed. A governance professional is someone who has a strong understanding of the ideas and
processes in this toolkit through their work or volunteering life. This could be a company secretary, CEO,
trustee, director or governance advisor.
Why is it important?
The sports governance landscape is changing, and the public are more aware of the need for good
governance in the organisations they use locally. Many of your members will be aware of the Sport England
Code for Sports Governance and want to know if your organisation is compliant or not.
Recruiting someone with governance skills and knowledge to the committee increases your stakeholders’
confidence in you, enables you to make the best governance decisions and will help you meet the code
sooner. Inviting an expert to join the committee shows good leadership and is a chance for you to broaden
the diversity of your group.
Top Tips







We would recommend completing this step, along with your stakeholder engagement plan first,
before you create your County or Regional plan. The governance professional can then lead on the
development of governance from the beginning.
If you’re not sure how to recruit volunteers to your committee, please use the tool provided.
Ask the England Netball Governance Manager for advice.
Most local law and accountancy firms encourage their staff to volunteer on non-profit boards
because it’s good for their profile.
Your local Active Partnerships will have a board and senior managers who could be approached.
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If you do want to use digital channels think about how you are best going to reach people with this
specialist set of professional skills? If you use Facebook you will only be reaching your friends –
choose LinkedIn, Reach Volunteering, Women on Boards, Getting on Board or Join In instead.
If you have serious governance gaps and are currently advertising for this role you could take an
interim measure of paying for the services of a governance consultant to improve your governance
as a project.

How does this link to the Governance Code?
Having a governance professional on your committee is a key element of Mandatory Requirement 4 of Tier
1 of the Code for Sports Governance.
“In deciding who sits on its governing committee the organisation considers the skills and diversity required
of its committee members.”
This is because this is an essential set of skills for any committee. Once this is in place you will be able to
tick the corresponding box on your Annual Governance Health Check.
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