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	Stakeholder
	Lead Contact
	2018 Activity
	2019 Activity
	2020 Activity
	Who?
	When?

	Community Sports Partnership
	CEO Jane Smith
	Arrange a meeting to share our successes and find out more

Ask about the profile of netball locally compared to other sports

Invite to AGM

	Invite to Goalden Globes

Apply for funding

Seek help in promoting netball membership

Seek help in advertising for a new Treasurer when ours steps down in July 2020.
	Invite to Goalden Globes
	Marketing TSG Lead
	Short update every meeting. Rolling agenda item.

	England Netball
	Regional Coordinator / NDOs / Partnership Managers / Governance Manager
	Attend AGM and meet other volunteers and staff

Ask Chair to feed back all key messages from Regional Chairs Forum Nationally

Invite Key staff to our meetings to share our successes and ask for any support needed.
	Understand and share all World Cup Legacy activity and make sure our Region has a high profile in the event legacy.

Aim to support the RCO in receiving 40+ Goalden Globes nominations
	Invite to Goalden Globes
	Chair
	Monthly email / meeting to catch up. NDO report to every meeting to share EN data, successes locally.

	Local Schools
	Local Education Authority
	Use their website to find out about all schools in the area where netball is taught.

Encourage EN Schools membership


	Advertise local courses to PE teachers

Ensure schools are invited to AGM
	Support more girls to access local leagues after they finish school

Volunteer recruitment drive targeted to parents
	Coaching and Performance TSG
	Termly keeping in touch email or blog

	Local Clubs


	
	
	
	
	
	

	Local Leagues
	
	

	
	
	
	

	Officials
	
	

	
	
	
	

	Coaches
	
	


	
	
	
	

	Universities


	
	
	
	
	
	

	SuperLeague Club
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